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MEMORANGUM FOR: Deputy Birector for Administration 
Deputy Directer for Intelligence 
Deputy Director fer Operations 
Deputy Director for Science and Techaclozy 
helene Senior Executive Career Service 
ane 


SERIECT t FY 1978 Anqual Persoane? Flas 


t. 1 have aow completed ay review of the Ageacy's FY 
1973 Annual Personnel Flan. Copies of the Consolideted Reports 
and the Career Service Coapsrative Charta core previously sent 
te you. As @ part of the analysis, charts have been prepared 
te reflect percentage comparisons in certain areas of person- 
ael managenent interest. Copies of these charts are alse being 
provided for yeur information and study. You may wish to ana- 


_Tyse yeur Career Sub-Groaps in the ssae feskion a5 an assist 


to identifying the strengths and weaknesees in these srasa of 
interest. 


2. The persounel management goals az stated in the FY 
L57TS APPs are generally acceptable. The dat Lake fer staff 
petsonnel on-duty strength for 3¢@ June 18975 are within the 
staff persensel ceiling which heé been extsblished for that 
date. As reflected on the Comparative On-daty Strength Sta- 
tistics chart, the inclusien of 211 contrect personnel in the 
projected on-duty streagth would exceed the new single person- 
nei ceiling apprevwed for FY 1976. However, the exclusion of 
these categories of awployees which are not full-tiae permanent 
sheuld reduce the chargeable streagth sufficiently te meet the 
new overall ceiling. Biack professional recruitneat snd input 
has been particularly satisfactory this past year and indica- 
tions are that this trend is continuing. 


4. There are certain areas of persoanc] management 
reported in the APP, aeted in this paragraph and paragraph 
feur, that 1 ask you particularly review at this time and 
iwprove your FY 75 goals where pessible. During PY 74 @aly 
about 27$ of the professional employees were on retational 
assignments betwean Carcer Services; the distributions of their 
grades varied from 44 of the efficers grade GS-16 and above te 


01: CIA-RDP82:00357R001000140023-5 


sO 


Approved For Release 2600/09/01 : CIA-RDP82-00357R001000140023-5 


1.2¢ ef the GS-07 te 11 grade group. Tha FY 75 goals are 
aise 2% overall but with a Bore even grade distribution. 
let oy, &btheugh I an pleased the susbers invelved were higher than 
Gee, ae had expected, I feel nere can be dene In this area for the 
woe. benefit of beth the Agency and the individael officers. I 
arto h™ belleve that you ten exceed your FY 75 goals by one er nore 
officers at sach grade level in each Career Service, Yhe FY 
94 date for Personal Rank Assignments show send suecess int 
the effort to reduce the losg term PRAs. The BT and the F 
re? Career Services have established their long term PRA goals 
at an acceptable level. i believe further reductions can be 
achieved in the other Career Services and ack yon te ake 
every effort to reduce PRAs beloy the steted FY 75 goals. 


4. 1 aa sise concerned with the stated Training plans. 
25X1X8 The chart which ceapares the Core Course training goals with 
OTK capabilities identifies a pumbor of shortfalls. I sug- 
rest that you pursue these problens with the office of Train- 
ng. Frobably sone adjustments will herve been sade in the 
actual enrollments this year, bet 42 the stated goais sre 
valid and expected to continue at this level fer subsequent 
years, some realiganest of training prierities sust be coa- 
sidered. while the FY 74 ianguage training enreliments show 
& considerable increase over the FY 74 goals, the FY 75 goesis 
are essentially the same 46 the FY 74 enrelimests. Only 
2.2% of the Agency's complement was enrolled in langesge train- 
ing in FY 74 and 2.5% is programmed for FY 75. I. feel more 
can and should be done in this area and ask that you give 
earefal consideration to the need fot language training is 
planaing the carect develepasst of cur empicyees. 


$. I have s particular interest in the following AFP 
reports and while I sm net asking fer as change In the stated 
goais, I de went year sssurance that these areas are being 
penitored op a continuing basis. Please review your roperts 
and goais im theses aress aed forvard your commeets to me by 
the ead of Mewek. Spec || 


~“ a. Grewp Cemmunications. I a2 pleased by reperts 
that this progre” is well underway in all the Career Services, 
but ask that it continue to be neonitered te insure ali Offices 
fin the DDO, #13 Bivisiens) or large divisions theresf, have 
at least one general meeting during the year fer ali personne) 
af ali grades, This mane eet should be made the occasion of 4 
repert on matters of genors concern for the Office, the 
Career Service end the Agency. Ie should also include details 
and explanations of the various persennel wanagesent processes 
new in wee in the Agency. . + 4.a., APP, FOP, pregress is 
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implesenting the New Approaches to Persenael Management, and 
any systews er techniques peculiar te the fmuediate Office or 
Divisien concerned. 


b. Frafessionat Foxes Esployees., 1 ask that the 
Career Services carefully review thelr woren professionai 
euployees in grades 5-13 and abeve with regard to their rates 
of advancement, in beth assignuent and pronoties “is compari- 
aon with these of their peer greups, Records ghiow that while 
time~in-grade for prometions through Ci-12 is-about the sane 
foy men and women, the waiting perieds are plenificantly loazer 
for the progotion of women to grades 5-1} and abeve. 

c. \Prefessione! Yaput. The’ chart ef prefessional 
input percentagee merits careful revigw. A notes peteee* of 
the dapat te the professiogal compiggeats af the DPA and the 
ape Ye by the conversion of clericgi and technical personnel 
te professional statag, The quesfien here is act of the queli- 
fications of individuels for their initial professtonal assign- 
aents. It is rather a questicg/ of wheather the total volwee of 
this input restricts the recrpitment ef officers with qualifi- 
cations and potential fer prdgressive assignmest and promotion 
te mere senlor supervisery Abd managesent positions. This is 
aot = shert-ter= concern f6r the specific assignment; it is a 
long-term cdacern for the sources of future senior managers. 
The report fer oaly one /year nay Qot warrant a finel judgeert, 
pat the situaties is werth watching and will be « matter fer 
Serious consideration /if the tread caatinues. The computer 
records of the conveysten of clerical ‘and technical perseanel 
te professional stefus this fiscal year\ghrough $6 Jasnery rO7s 
reflect that in DBg, DEO and £ Career Seruices the FY 75 APP 
geais for these epaversions have already been exceeded. 


&. JS#ernge Time-in-Grade of Frefessionsl Employees. 
Many of the differgnces between the Career Servises in the tine- 
da-grade and fAst and slew promotion grades ars p ubably due to 
the differeszc¢s in the nd bap antag and employsent cirspustences 
asoag the Seyvices, 8ithin each Career Service, however, deter~ 
ginations should be made that any notable differences between 
the Sub-Groups are for a good reason, Jn these reviews I ‘ask 
that yeu pay pareiceter attention to the reasemable rate of \_ 
swagress which a new professional exployse sheuld expect, or >. 


s@ offered, in your Career Serrie) er Career Sub-Crous. er 
é. aw pha . Era a : | j 7 ., 
} pees hes Te dase, 


| - ¥T Coby 
Drm tapn Coe oe Divector 
ONT Ay 
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@. When I have received your comments end reactions 
te these points, I would like te discuss them and these 
conclusiens @t an early Management Committee meeting. 


{sf W. & Colo¥ 


Ww. BE. Colby 
Director 
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